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NAN1SAATIZIRANBAIN (SWOT Analysis)
> Uadenely) yauduazqnseuvasesdnsannisiinszilagds McKinsey 7s Model

1. Strategy (NagN3VDILIANT)

2auds (Strength)

1 lsaSvuunnduiaiienfiisegluiug 3 Sminmewaunialsd
2. fiwIeviearusiuile (MOU) Aumheanulussssnanguandeuls

999U (Weakness)
1. mnuduiusseninanueuAudindsdites
2. anuduiussewieniulsmenunaluiudiddivey
3. VINNAUNUITY research cluster lnglanzmeeuUAdln wagnuwemansAne

2. Structure (Ins9651929An9)

9aude (Strength)

1. dlaseadunsudmsiiieidesiumsnantugin 398 wazusmAnmsusasehendaay
2. fanederulyhidudou msdnaulavildsiaga
3. AUUAYUMSRAILIBIANTAIUVANSTINNAYIE (Good Governance)

089U (Weakness)

1. lassainnisuimsludiwesmsuinmsguamdalidaay
3. System (sgUUn1TU{URI)

audla (Strength)

afaadinfitsanmansegluiiud
fuwamesehadussuunaenseurumsijariugi3ou (Customer-Focused)
frudinanunisaisiassmensunmdiidorenisdaszuunisisunisaey msitouay
UIMTIVINT

4. fanudmmihduszuumaluladnisiine wdesdednermansivivatouaglimsatuayu
Aulanviryunsed

5. flsaneunauszdanruneeansuazgueianzsmafiguuinsannsadfsinedmi
Usmsunuszanaluiiug

6. \n3esilegunsaimemsunmdiivuaionseusesiuresruuUENIIINMIUIWE

AngaU (Weakness)
Y

Msusmsinmsuangastuedintviduninsgruseniu

v a v

MATuarUIMArnstueaiingsdites
Avauayuluosfiinsmisnasgunsidelifisme
MIYIUIMIAUUININTEEUNTAULaYNTITeddites
FEUUNSHAILIDISEMULWNEAERSANY g lidnLau o
sruvUIMsmuMsRInuItedllanysal (ﬂssmumwanuaﬁuaqunWEJuaﬁjna(‘

7

4 gﬂi

UIMsade nsvuaunsnsthauddelulduselend) ssuvansaumadaliagy
i

AN e




10.
11.
12.
13.
14.
15.

FEUUMSUIMSNUUIMSITMsdlaauysal

sEUUMSUIMsnuandalianysel (sruunsmuauas vuiu)
VINTTUUMSSISBENMIYAAINTTTIANLFUAE AT AN T0UDI09ANS
msmumsa’ua%mmmuamaﬁwLmﬂqﬁqﬁué’ﬂ;ﬁmﬁm
sruuasaumeitansuimsinnsdilianysal demalinisufdRauivssansamden
ssuunwmnulaenstudiliaseunquiiugi

mlsvadlsmeuiadados

mMsaaadiegndatiesy

sruunsUSMsIamstasesilegunsalmenisunnddilinsounqu (eglunssuiunisiudy
Jeviliusgansnmlunisuinmsdadon)

16. lsanwe1unadanlda 18 U9 URINN1TVEI85ZUVUS NTHAZNITENTEAUANEATNUS NS

MU service plan

4. Staff (yaaing)

9auds (Strength)

4.

yranslussinsndeuiSeuduasinuneusioiies

finnsviuswdusenitunmg weruna wnduns danisaissugu wasyaainsany
advayuegaliusEansam duasunisguagUisuuuesnsiy
fiyransneuiatewigmaanratsan Wetasuaiisdneniwlunisliuinmsduauniw
V0L TINYIUA

yransaulngfualuiuiidemanenisaneanifos

208U (Weakness)

o N o0 n B e

daduensditdssiumiameinnisdios

MAYAANTAEATUAy UV usTigety

21AyAAINSILTY Role Model

VIPUABUYAAINTAEIYINTIUU AUV
aypaInsmeluiiergyiuumemansing

PIAUNNLANIZING

MayAaInsatiuayy (Yawmaia) neinunistiigednwaunsaivnanisuwng
PIAYAAINIFIUNgINg ennsiaieslounnd dnviruinns Wmihiieuesudetidnige
Unedieund

5. Skill (Wnwe AIME AMEIN5A)

?gﬂLL%ﬁ (Strenegth)

1.

2.

2n89U (Weakness)

1.

fauarnsalunsudavadiabiidilaluus unvoai uf /guu wazauisa oy
neladanunyinusssu
fiawannsalunsuinisguawiidnlausundnumy Tausssy

AT IUNRYBIYARINTN NSNS nTay



6. Style (FUUUUNI5UINITIANIT)

20U (Strength)

1. gusmsiianugaiulunmstaugrnududauasussaidovad i fmun Tagldinad
wnsgruiddy duuamlunsdiiunu
2. mMsusmsewuuiidusm vhauduiufieudangu fusenisiasuulas
3. fims#eansuuuilaniis (Open Communication Culture) 1t fuivsiuypains, fuims
Mutnfnwiuazenasdivindnu Jusu
7. Shared Values (A1llg373)

90ud4 (Strength)

1. dmsdaasuliyaainsuasdiSeuufifnuanion MORNARA

2. sdununmgiSeukazdsuusmsamilafnudswazauUaendie
3. lsaneuradaiioriluy 3P Safety

208U (Weakness)

1. NS UTEuRINANNeUSIN




10

> (Uajuneuen) lan1auazaUassa (Opportunities & Threats) #28 PESTEL
1. Political / Policy (n15iilas/ulgune)

lan1a (Opportunity)
1. Lﬁuﬂmﬂuwﬁwmé’aﬁﬁaar;ﬂumeﬁmmﬁLﬂmawwsﬁﬁwi’mwLmumﬂléf
2. WLJ"JEldﬁuflg\iﬂ’]EJIULLaL’ﬂ’]EJuE]ﬂUSs‘iL‘Wﬂlﬁm’i‘lhﬂL‘lﬂaaﬁﬁUﬂL}u
3. Wulsmeuialuesesneuninede (Uhosnet)
4. 16’1'%’°umsaﬁuaquwﬂszmmmﬂwﬁwmé’a LaZAIUNIUUTEUIUUHUAY
5. ulgu1eMIYINITNIIUINSSINAUIUNSENSIENE S
aUd33a (Threat)
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